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Meet the
Reliance Energy team

Founded in 2016, Reliance Energy has a track record of
successfully developing energy projects and overseeing funder

Managing Director
Neil Drake

due diligence processes. Its established and well-reputed team
has amassed the knowledge and experience needed to move
quickly and efficiently with a complex and ever-changing
energy market.

Led by Managing Director Neil Drake, who has built and serlor Commerca
developed the team to deliver tangible results and establish igna Bankovsia
excellent working relationships.
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Senior Operations Technical Lead Landowner Development Manager
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Kaleigh Maietta Neil McCaddon
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Neil was appointed as the team’s managing director in 2016, bringing with him a proven track record of delivering
high quality results through his leadership. He transformed a niche start-up concept into an extremely adept business
creating value for its customers. His vision is to harness the team’s extensive skills and experience to provide

“ outsourced services to the complex and highly regulated energy industry. An experienced executive, well versed in
the practicalities of the directorial role, including business administration and investor relations.

Reliance Energy’s Director

® Neil Drake, Managing Director

Prior to joining the team, Neil spent a number of years at EDF Energy where he held positions forming commercial strategies for
both corporate and B2B functions. Between 2009 and 2011 Neil oversaw the development and delivery of EDF’s strategy for the
commercialisation of nuclear power; a project that culminated in the launch of Blue, the company’s most successful product in
both B2B and residential markets. More recently, Neil held strategy roles in EDF’s Energy Services, PPA and Supply functions;
creating commercial propositions for the UK’s largest business consumers and independent generators. He also acted as a National
level spokesperson for EDF, led influencing initiatives with Ofgem, Defra and DECC and represented EDF Group on the international
stage as part of the World Resources Institute’s working group on carbon accounting.

Education and qualifications:

= Chartered Institute of Management Accountants — Certificate of Business Accounting
= University of Bristol — MBA, Strategy and Finance

= University of Brighton — BSc, Sport and Exercise Science
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Reliance Energy’s Expertise

= Reliance Energy supports clients in identifying and
articulating the business case to secure investment in
their future sites, whilst in parallel finding and preparing
sites ready for construction when the investment is Site development
secured.

= We do this through drawing on our energy expertise and )
development toolkit to ensure that site developments
meet both the operational and commercial needs of the
client.

| Investment-grade |'I _ Energy I'
= By applying our understanding of the possible future commercial g industry |
energy scenarios, Reliance Energy identifies the | modelling & due knowledge
commercial requirements for developments to best meet \ diligence support 'y
the risk appetite of the client, and then
develops/redevelops sites to provide the client with an
1] investable business case, backed by an investment grade ~—
model and all the required supporting documentation.
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Core
services

Enhanced
services

With Reliance Energy’s experience of end to end site
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land rights
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planning &
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Due Diligence
Management
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Landowner Relationship Management

Key Supplier and Specialist Consultant Management

Commercial Modelling

Portfolio Management & Reporting

New development

Project recovery

Site re-development

development, sites can enter the development process at
any stage, whether originated by Reliance Energy or
bought from a third party:

i

Protect: Confidential and privileged. Not for onward circulation.

l

l

Construction & Operation




reliance
energy

Site development for energy
projects

* We recognise that owning and operating an energy asset is complex. It needs to be profitable, responsive to market
changes, and built to the highest specifications.

* QOur job as site development specialists is to ensure that your sites meet your ongoing needs, providing you with the right
connections and consents from day one, with enough flexibility to ensure that your project is successful for its entire
operational lifetime.

 Whether you are looking to outsource site development, or simply need an extension of your existing team to get the job
done, our team will work closely with you to understand your needs and priorities from the outset.

e New site development that begins with a parcel of land, for which Reliance Energy secures the necessary consents and
connections to construct a project (“Ready to Build”);
e Site recovery, with Reliance Energy taking a partially consented development (including sites with lapsed consents)
through to Ready to Build; and
e Project redevelopment, offering energy companies a site or portfolio assessment service to identify and implement
1 optimization strategies to respond to the changing demands of the energy market.
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Site development for new
technology

The challenge is building an investible business case around a technology not yet proven
* We have industry knowledge that helps to understand how emerging technologies make money, and can therefore
make you money
e QOur proven track record in site finding and assessment means that we can find potential sites for you no matter what
your energy needs are
* OQOur experience with emerging technologies, and our track record of making them profitable, means that we
understand funding opportunities and constraints, and can work with your project across all stages of investment
e Qur expertise in the development sector:
* Helps bolster and streamline your pipeline development
* Makes us a good outsourcing provider
* Allows us to develop your site using emerging technology

Our business model allows us to work with some amount of risk, which is a requirement for engaging in emerging
1 technologies
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Hire in a team

e

processes and more.

(When working in such a temperamental market building a team or finding spare resource can be difficult. For a simple day rate, the
Reliance Energy team can be engaged to review potential projects, undertake due diligence, review contracts, review operational

\

Reliance Energy can also undertake strategic analysis of both an organisation or a project, and offer evidence or points for negotiation.

Operational support

Strategic support

* Site assessment & prequalification

* Legal/contractual management

* Land negotiations

*  Grid and planning management

*  Project development, due diligence and transaction
support

* Operational pipeline assessment and management

* Client/landowner liaison

* Data room analysis and recommendations

*  Funder due diligence

Regulatory review

Strategy formation and implementation — including
governance structures, secretariat implementation,
report setup

Process review and establishment — operational review,
organisational development, staff training and process
implementation

Industry specific strategic support — grid or gas strategy,
commercial modelling, business planning
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Integration with our -~ ™\
key suppliers RENEW

LEGAL

The team is expertly supported throughout the development process by our key legal and planning
consultants, drawing on relationships that have been established over several years:

reliance
energy

B Our consultants are integrated within Reliance Energy’s working practices, ensuring our
processes are streamlined. When working in new areas or with new technologies, we pull in
expertise and share knowledge throughout the team to effectively adapt our existing processes
to meet the bespoke needs of the project

new sites and clients’ requirements, and progress can be efficiently monitored across the full
Reliance Energy portfolio as very low marginal cost ‘ P
B Key documentation such as planning appraisals, planning statements and land agreements have
been jointly developed and refined over the years, providing robust, proven templates. These GP PLANNING LTD
can then be tailored to meet the specific project needs enabling quicker, effective delivery e

B An established meeting cycle means that key consultants can quickly be brought up to speed on

1 Many of our clients choose to engage our consultants for jointly developed projects, though the Reliance \ /

Energy team are always ready to work with our clients’ preferred advisors and document templates.
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Bespoke Portfolio Management - PMP
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© Live
e v B Q3992 Example Site 499 EamplePostcode  13/10/200  100% ® Not Required @ 2veoseuthwes Low chance Complete & OK
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@ x
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@ x
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@ x
o - Q38 Example Site 20 Example Postcode 12/10/2018 0% Not Started 15 NPG (North East) High chance Complete & OK

Project Size:
Status:

Land
Rent:
Status:

Planning
Planning Probability:
Status:

Electricity Grid
Size: Export / Import
Cost:
incl. non-contestables:
Connection Voltage:
Status:
Offer acceptance date:

Next Steps Gas

= Follow up planning application Cost:
= Accept Electricity Grid offer o
atus:
* Chase up Gas offer Offer eipecteik

* Ongoing landowner management

Current Est. Project £k/MW

Est Connection lead time:

REL0123 Project Road

20MwW
Informally assigned

£ 60,000 / annum
LOA in place, HOTs in place, AfL Agreed

80 %
Planning Application submitted, awaiting Decision

20 MW export SMW import
£ 895,340

£ 345,689

33kv

Offer accepted

14-Jan-2021

18 months

Est. £ 863,960 for 57.0 MWt c. 20 MWe+
Reinforcement Costs £ 1,156,000
Indicative, awaiting full offer
23-Dec-2020

£149 k /MW|

B Site development is complex and multifaceted, with land, grid and planning processes
running in parallel

B Reliance Energy has developed a bespoke Project Management Portal (PMP) to enable a

modest-sized team to drive large numbers of projects simultaneously, across multiple
technologies and clients

B It has been used to track over 1300 sites through every project step, from pre-qualification,
throughout development, to completion

B At a project level, PMP provides process progress and action tracking, site summaries for
clients and key document storage ready for DD

B At a portfolio level, PMP provides dashboard reporting, KPI monitoring and resource tracking
for different clients’ development contracts

B With in-house development capability, this system is constantly evolving in line with our
processes, to meet the emergent needs of changing technologies, markets and regulations
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* In addition to PMP, we use a range of tools to
underpin effective project management

* These include:

Prjectoutpu document map o

DD &DR

Project & Data Management

DropBox (project work space]

* Project plan and resource management,

Froject plan [Gant) and resource plan

Investor relations

* DropBex (final docs)
* Data room [external docs]

Exclusivity agreement & conditions for accessing DR

Risk registar (project]
{internal) Stakenolder mapping

providing a tool for establishing, =

monitoring and maintaining project
delivery within a critical path

* A comprehensive document mapping |
solution to underpin project management _
and due diligence

Market entry Trading contracts Comm. Model

NDA:s (TEC)

Maating note: (extarmal megs)
nditional cantracs for.

[TBC) Closed clean spark spread agreemant
Selling power (FFA atc)

Gas supply.

(incernal) Financial strategy approach * TBCre: presentation
* Agreement wit quity

relezse, subject to satisfaction of CPs
*  Meeting notes (externzl migs)

+ nDas Tac]
Strategy doc far opportunities to
mazimise income on *surplus” power

* Meeting notes (external mizs|

*  Architecture disgram
* Commarcial modsl, updatad with

g -

Cost of carban
[Knowledge of preferred technology by off taker

Cantract with chosen equip. supplisr * Gasoffer
Relevant warranties for service
OM (condition monitaring) - subject to

Land agreement
Planning permission (indi site plans)

Mesting notes (sxternal mtgs)

Consult. Engineer

Canditional cantract ta aversez EPC * Conditional contract for

management censiruction, underpinned by
technical schedules & site plans

(extarnal megs]

Meeting notes {extemal migs)
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Easily the most
professional

developer In

the industry
J)

s

DA neil.mccaddon@reliance-energy.co.uk
UK Business Development Manager

\. 07494004 134 Sterling & Wilson, EPC
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Disclaimer

The information contained in this document is provided for information purposes only and may include opinions expressed by Reliance Energy Limited which cannot be
guaranteed in any way, and has not been independently verified. Reliance Energy Limited do not represent or warrant that the information provided to you in this
document is accurate, comprehensive, up-to-date, verified or complete. No liability, howsoever arising, is or will be accepted by Reliance Energy Limited or its
directors, officers, employees, affiliates, agents or advisers for the fairness, accuracy or completeness of the document (including all estimates, forecasts, assumptions
or statements of opinion or expectation) contained herein or for any reliance placed on the information or use made of it by any person. Any recipient of the
information will be required to acknowledge in any definitive contractual documentation that it has not relied on, nor been induced to enter into such agreement by,
this document or any other representation or statement, save as expressly set out in that agreement. Please note that many of the details presented here are still to be
finalized. Where this is the case, the details contained here are our latest understanding. No obligation is undertaken to provide any further information, to update the
information in this document or any other information, or to correct any information contained in this document or any omission from it. The information in this
document is subject to change, completion or amendment without notice. Nothing in this document constitutes or shall be deemed to constitute advice or
recommendation to engage in specific business activity or enter into any transaction.
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